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Performance Management Flow

Drill down from Goals to KPIs

Council Goals

Priority Areas

Key Performance 
Indicators (KPI)

Performance Importance

Balancing 

Performance and Importance



Benefits of Webpage for 

Performance Measures

 Interactive for citizen engagement

 Displays current information – illustrates action

 Informs connections and flow from goals through to 

measures

 Concurrency of data informs decisions

 Transparency of City planning and work
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Live boxes 

to click to 

navigate to 

specific 

Goal page

Link to 

Interactive 

Map for 

Measures

Links to 

graphics 

about 

anchors
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• Explains Goal

• Provides overview

• Connects Goal 

with priority area

• Illustrates priority 

of goal 
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Priority 

areas 

identified 

on Quad

Links to 

Key 

Initiatives –
Color coded 

long to short 
term 

Links to 

Priority 

Area 

Pages
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Definition for Priority area

List of Key Performance 

Indicators (KPI) to illustrate 
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Story key to  

illustrate 

plan 

played out

Links to 

Key 

Initiatives –
Color coded 

long to short 
term 

Links to 

KPIs

Links to 

publications 
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Description 

and focus 

of KPI

Map links city 

work with 

neighborhood 

identity

Data from 

Performance 

Report

Map or 

graphic 

to 

illustrate 

KPI
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End product –

Annual 

Performance 

Report


